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BPA and RPA projects



Identity Access Management Portal

Results:
• The single point of administration 

resulted in enhanced ID management 
with a reduction in capturing and 
maintenance time and a centralized view 
for audit and monitoring.

Project context:
• Our team was asked to deliver a 

comprehensive identity management 
solution on the PEGA platform for a 
financial institution. Their existing 
solution was not integrated, required 
human input into multiple systems and 
was prone to human error.

Approach:
• Our team designed and implemented an identity and 

access management portal with the following features:

• complete administrative control of all identity and 
access management functions including creation, 
modification and deletion of users (batch and 
individual)

• role based administration
• complete control of system access management 

& governance
• system integration and reporting for internal & 

external systems in the domain.

• We built this solution on the PRPC 7.1 platform with 
HTML, Angular and Java used for the customised 
interfacing. The project is being delivered over the 
period of a year.



Financial Instrument Integration Solution 

Results:
• This project is still in progress but the 

client has already seen a drastic increase 
in throughput (approximately 200%) with 
minimal functional errors reported.

• Because of the reduction in human 
dependency, the client has also managed 
to reallocate human resources to other 
projects.

Project context:
• Our team was asked to deliver a 

comprehensive solution for a major 
financial institution which would 
aggregate and integrate feeds into a 
single interface for processing and 
reporting 

Approach:
• Our team designed and implemented a solution to 

help our client integrate their systems for the fixed 
income instruments with STP feeds from other internal 
and external systems which enabled automation in the 
following areas:

• Signing of financial product application form
• Account Debiting
• Order entry in the financial product management 

system
• The team has also enhanced the existing flow to 

eliminate the need for additional reconciliations

We built this solution on the Pega PRPC 7.1 platform with 
HTML, Angular and Java used for the customised 
interfacing. The first phase of the  is being delivered over 
a period of 6 months.



Telecoms Marketing Solution 

Results:
• This project resulted in a dramatic 

increase in outbound and inbound leads
• Enhanced sales revenue by 8% in the first 

quarter
• Feedback and analytics indicated an 

increase in satisfaction and a decrease in 
support calls.

Project context:
• Our team was asked to deliver a 

marketing solution for a major 
telecommunication company’s outbound 
inside sales team.

• The current solution was not sufficiently 
customizable or scalable to meet the 
requirements of the sales team.

Approach:
• PEGA DSM for offer and strategy configuration and 

fetching based on Customer data. This involves both 
inbound and outbound CSR calls along with Campaign 
creation, broadcast and report generation.

• The project also has B2B outbound campaigns, B2C 
triggered/non-Triggered Campaign management. 

• Multi-channel (SMS/email/IVR/USSD) customer 
interaction on customer centric offers/propositions.

• Different Marketing KPI reports configuration.
• Configuring Inbound campaigns for call center/service 

desk people to sell.

We built this solution on the Pega PRPC 7.1 platform with 
Pega DSM and Pega Marketing modules
The project was delivered over a period of 1 year.



Tactical Automation projects



Test Automation solution –Private Bank

Results:
• The client saw an immediate reduction in 

deployment time
• The accuracy of the results was higher 

than some of the results from manual 
testing.

• The relationship between testing, user 
and development teams improved as 
there was less contention.

Project context:
• Our client noticed that the time to 

perform manual regression testing was 
delaying their deployments and was 
significantly depleting their budget. 

• Their functional regression tests were 
manually executed on multiple 
subsystems 

Approach:

• Our team helped our client to perform the following 
analysis before the automation development was done:
• Consolidate all manual test cases
• Prioritise test cases by urgency and value (most 

urgent and time sensitive test cases first)
• Logically group similar test cases

• The team then created a test automation plan with 
functional and technical specifications.

• After the initial test scripts were unit tested our team 
integrated these test scripts with the CI / CD pipeline so 
that tests could be automatically triggered when the 
associated repository is changed.

• We also developed an basic front end for the test 
managers to trigger test scripts on demand with access to 
exportable results.

• The tech stack and tools used by the team included Java 
1.8, Angular, Shell & Python and SQL. 



Banking Operations Automation solution

Results:
• The team’s solution helped the BO 

processing team to easily identify and 
track the confirmations that were not 
sent out or not acknowledged. The 
dashboard also helped the team to see 
the status of every message sent out and 
the corresponding acknowledgment in 
real-time. 

Project context:
• Our team was engaged by a BO 

processing team in an Investment Bank 
to help optimize and automate time 
consuming tasks such as reconciliations 
of confirmations & settlement 
instructions and report generation.

Approach:

• The team’s initiated this project by thoroughly 
analysing the core treasury system and all other 
relevant upstream and downstream interfaces and 
systems to identify areas of improvement.

• After the results were presented to the client, the tech 
teams designed a solution to monitor, track and report 
on the status of the messages that were causing the 
biggest delays and which posed the biggest risk to 
business continuity. 

• The approved solution was built using a Java 1.7 back-
end with an Angular front-end. 

• The team completed the design and delivery of the 
solution in approximately 4 months.



Confirmation Gateway monitoring –Bank

Results:
• Our solution was used primarily by the IB 

BAU production support team to identify 
and monitor the status of confirmations.

• The support workload was reduced 
greatly as the application would perform 
all the tasks automatically instead of 
waiting for user input. 

Project context:
• Our team was asked to develop a solution 

to prevent confirmations being sent out to 
an inactive gateway. 

• The initial process was to wait for a lost 
message and then stop all outgoing 
queues, re-create and buffer the message 
until the gateway was active again. This was 
extremely tedious and inefficient

Approach:

• Our team had to analyse the various SWIFT message 
formats to decide how to identify whether the gateway 
was active or inactive. 

• We then designed a solution to perform the following 
functions:
• Listen to the MQ and read messages to detect if 

the gateway is inactive
• Buffer new messages if the gateway is inactive 

and send an email to production support.
• When the gateway is active the interfaces are re-

activated and the messages are sent out.
• The application also provided comprehensive 

information about every message sent out to enable 
the support team to identify the status of mismatching 
records.



Digital Projects



Custom CRM solution – SME

Results:
• The  biggest advantage to our client was 

the ability to customise and extend the 
CRM to cater to their clients needs. The 
CRM was the first step in extending a 
fully digital interactive experience to 
their clients. The custom approach 
allowed their internal team to scale and 
enhance without limitations. 

Project context:
• Our client was struggling to find a CRM 

that could be easily customized 
according to their specific business 
needs and that can be enhanced by their 
in house team on demand. 

Approach:
• Our team performed a thorough three month analysis 

of our clients business model and the business 
processes.

• We co designed a solution that would fulfil their most 
important and urgent needs before the nice to have 
features were developed. 

• A prototype was built for user testing which helped us 
to identify areas of improvement in the user 
experience.

• After the last prototype was signed off we built the 
MVP over the period of 6 months which included all 
the core features that they needed urgently.

• The other features were built in a collaborative effort 
between their internal development team and ours 
over another 6 months.

• Our Agile delivery team decided to use a Java Spring 
boot microservices architecture as this was the most 
adoptable tech stack for our clients developers.



Client onboarding solution - FinTech

Results:
• Our client, a startup, had a very strong 

Agile mindset and was happy for our 
Scrum Team and proxy PO to co-create 
and build a solution for them from our 
premises.

• The strong collaborative effort led to the 
MVP being delivered on time without 
any changes to the backlog.

Project context:
• Our client asked us to help them create a 

solution to automate their client 
onboarding process.

• Their client base was steadily growing 
over time and they needed a custom 
built solution that could be scaled by 
their in-house development team when 
need.

Approach:
• Our Scrum Team worked closely with the client’s designer, 

product owner / business analyst to create a feasible 
backlog due to the time constraint of the MVP (6 
Months).

• Our team successfully developer a solution for the client 
to automate approximately 70 % of their onboarding 
journey with the following features:
• Online access to client account and profile including 

a view for the onboarding status and ETA
• Direct upload of photo ID and supporting 

documents
• Verification of required documents using basic (no 

ML or AI) logic with OCR
• Status tracking of client verification process
• Email and SMS alerts for changes in processing 

status
• The team delivered the entire solution on the clients on-

premise cloud using Spring boot microservices 
architecture



Financial Software Integration 
projects



Static Data integration solution – Bank

Results:
• Manual human input was eliminated in 

the target system which resulted in a 
huge increase in productivity and 
accuracy.

• The traders and settlement officers saw a 
significant decrease in missing or 
outdated counterparty static data and 
settlement instuctions.

Project context:
• Our investment banking client had just 

migrated from a legacy treasury 
management system to new system and 
needed to integrate their main static 
data repository to the newly 
implemented treasury system.

Approach:

• Our consultants had to perform a thorough analysis of 
all the integrated systems against the business 
requirements to determine feasibility and constraints. 

• The initial analysis revealed the custom layers would 
have to be built to accommodate all the changes in 
scope.

• Our team designed a series of solutions to 
accommodate all constraints and formulated an 
implementation plan to address the most urgent 
requirements and dependencies sequentially.

• The project was delivered in collaboration with the 
client’s internal development teams and took 
approximately a year to complete the first phase.

• The team used a combination of shell scripts, Perl 
scripts, Java, SQL and the native system libraries and 
formula to construct the solution.



Settlements System migration – Bank

Results:
• The client saw performance 

improvements in the application stability 

and recoverability after phase 1.

• The users were extremely happy with the 

enhancements delivered by the team 

based on minimal bugs and issues 

reported in the post go live support 

period.

Project context:
• Our consultants were involved in large 

scale settlements system migration and 

feature customization project for a major 

international bank

• The settlement system was developed by 

the clients in-house teams which made this 

project even more challenging as our team 

had no prior exposure to the system.

Approach:
• Our team’s first challenge was mapping out the overall 

system architecture and features relative to their scope 

of work. 

• The team then generated their specific requirements 

(functional and technical) specifications and worked 

with the client’s Architect to ensure that the 

enhancements and migration were feasible.

• The team then focused on both the migration and 

customisation in parallel with specific resources 

allocated to each deliverable. 

• The team delivered on all requirements in perfect 

alignment with the client’s migration plan over a 

period of 1 year for the first phase and 2 years for the 

second phase (in progress)

• The team’s tech stack primarily included C#, Scala, PHP 

and .Net.



IOT Prototypes



Facial recognition for CX prototype– Retail

Results:
• The POC was deemed successful but was 

ultimately not feasible for production as 
privacy was a big concern.

• The insights gathered over 3 months did 
give management and overall picture of 
how frequently their “regulars” 
patronized the establishment.

Project context:
• We were asked by to create a prototype 

to detect when members visit a leading 
food and beverage outlet so that the 
management can optimize the customer 
experience and award loyalty points 
automatically.

• This was a POC and only tested in one 
establishment

Approach:
• Our team built a POC using a webcam (connected to a 

windows laptop) with a ML solution for the facial 
recognition. 

• The first step was to collect images of members that 
volunteered to participate. 

• These images were collected over a period of three 
months and the model was trained iteratively to 
recognize their faces.

• The image recognition had an overall accuracy of 95% 
on average for the last month of testing, in optimal 
conditions (light and traffic).

• The POC was deemed successful but was ultimately 
not feasible for production as privacy was a big 
concern.

• The team built this POC using an ubuntu OS and 
external webcam with a ML stack consisting of 
TensorFlow, Python and OpenCV.


